[Employee Name] Compensation Package 

Jan 2020
  You are paid under the 7i Wage and Hour exemption as a commissioned employee
ASE Automotive Service Advisors employed by Parkway Automotive Services are the industry's finest professionals in the automotive industry.  Parkway Automotive values the achievements and knowledge these professionals have gained in achieving certification. As an effort to support these professionals, we will continue to provide them with ongoing training, state of the art equipment, and opportunities to advance both their skills and careers while providing a safe and wholesome work environment in which to thrive.  The following material outlines the compensation packages offered by Parkway Automotive Services.

 Basic Compensation:

.    7% of total sales divided by the number of advisors employed expressed as a commission under Wage and Hour rule 7i exemption equal to at least 50% of pay.  In addition, there are tiered rates for Parts GP and Team Total GP, $75 per week  for CSI of  98 or higher, $75 per week for Rec svs being updated,  $100 a week for MLAP reached each week as a team, and a $100 each week when individual goal is reached.   The total payment will be calculated and expressed as an hourly rate on your paycheck to be sure that federal Standards are met under 7i exemption rules.  
[image: image1.png]Income categories

Formula

Base Pay

7% of total sales

Labor hours

$1 X per sold labor hour (labor $/labor rate)

Part GP 45/50/55=_  $25/$37.50 /$50
Team Total GP 55/60/65 = $25 /$37.50 /$50
Team CSI $75 amount for reaching goal (98%)

Rec Svs Updated

$75 amount for Rec Svs closed ROS

Daily sales goal achievement

$100 for daily goal of $7500 MLAP reached

weekly individual goal

15K=$100

HOLIDAY

88% - and up 1.5000%
84% - 87% 1.0000%
80% - 83% 0.5000%
75% - 79% 0.2500%
Monthly survey 5 star=$10, 4 star=$7/-/all employees (monthly)
[PTO PAY P94.16 |Total Pay This Period




Bonus Plan:

Once monthly Gross Profit is reported, the above table is used to determine the amount of the Bonus. Tiered Shop Productivity multiplied by a tiered percentage. That amount is split between Advisors and included in total compensation for the previous week. 
  Survey’s Received  
Surveys received from My Shop Manager and WOW Cards will once again be determined on a monthly basis. All 5-star surveys are worth $10, 4 star is worth $7 3 stars, and below are worth a talking to and possible tongue lashing. The total will be split between all eligible employees and included in total compensation for overtime purposes.
VIP Bonus for 2020 :  

Selling VIPS when you sell 2 VIPs the following scale kicks in: 
                                      2- $25.  4 - $50, 6 - $75, 8-100, 10- 125, 12- 150

                                     14- 175, 16-200 , 18-225, 20 250, 22-275, 24-300

Prize Wheel – an opportunity to spin the prize wheel as recognized by management as a discretionary bonus based upon job performance and at the discretion of PAS. 
Holiday Pay-

 To be eligible for holiday pay, the advisor must have been employed with Parkway Automotive Services for at least ninety (90) days prior to the holiday. Under this pay, plan Advisor is paid $294.16 a day. TO RECEIVE HOLIDAY PAY, YOU MUST BE PRESENT ON THE SCHEDULED WORKING DAY IMMEDIATELY PRECEDING THE HOLIDAY, AND THE SCHEDULED WORKING DAY IMMEDIATELY AFTER THE HOLIDAY.  Should any of the approved holidays of PAS fall within your scheduled vacation week, they will be charged as part of your vacation.  PAS will observe the following holidays:

New Year’s Day                                      Labor Day

Independence Day                                   Memorial Day

Thanksgiving Day                                  Christmas Day
Vacation Pay - Under this pay plan, you are paid $294.16 a day. You are eligible for 1 week vacation leave time  after their 1st year of service. After three years of continuous service, advisors are eligible for 2 weeks of vacation leave time, three (3) weeks after five years of service. Vacation pay does not contribute toward overtime hours.

Personal Days – Personal Days are accumulated at 5 days per calendar year. Under this pay plan, You are paid $294.16 a day.  If the days are not used, they are paid at the end of the year as non-working time. 

Note: Vacation and PTO time are to be requested off only after looking at the calendar, and no more than two employees can be off on any one day. See PTO in “waywedo.com” for a specific policy.  PTO request forms must be filled out and approved before time is taken off. PTO pay is determined by taking the last 12 months running of total income, excluding holiday and PTO pay. Divide it by 52weeks and divide that by 5 working days for a daily PTO pay amount applied to vacation and PTO time paid.  

Uniforms - All Parkway Automotive Advisors are required to wear company mandated uniforms every day that he/she performs service at PAS.  Eleven uniforms per week are provided.     The professionalism we display of our industry is one of the positive ways we market the difference in using Parkway Automotive Services versus any other repair facility. Uniforms should be returned upon termination of employment for any reason. 
Jury Duty- 
Parkway Automotive encourages employees to fulfill their civic responsibilities by serving jury duty when required.  Jury duty leave will be granted with the Company making up the difference between jury pay and your base pay per hour, upon proof of summons for jury duty. Jurors will be expected to give adequate notice to their supervisors so that provisions for your absence may be made.  Employees must show the jury duty summons to their supervisor as soon as possible so that the supervisor may make arrangements to accommodate their absence. Of course, employees are expected to report for work whenever the court schedule permits.  Parkway Automotive will continue to provide health insurance benefits for the full term of the jury duty absence.  Vacation, sick leave, and holiday benefits will continue to accrue during unpaid jury duty leave.

Advisor Training - Several continued education opportunities for advancing your skills will be presented as you are employed by PAS.   When attending classes, the employee is expected to wear a clean uniform. When training takes place during Mon-Friday work hours, the pay will be determined based upon current PTO pay.  Any required training outside of regular working hours,  i.e. after business hours, Saturday, and Sunday, is to be documented on your weekly timesheet and signed.  Any expenses incurred by the company for training on your behalf are paid in full. However, if you leave PAS within one year of the training, you are responsible for that expense.
Referral Bonus - For every customer referred to us by a PAS’s employees, whereby services are performed, and charges are accrued, the employee will earn a $20.00 referral bonus for each 1st-time occurrence. included in total compensation to be sure we are meeting applicable minimum standards.
Exemplary Performance – This reward is given to employees whose great idea and problem-Solving remedy has been implemented and saved the company money or increased sales in a particular area.  The amount of the bonus will be determined based on the benefit of the idea.

Benefits

Retirement Benefits – Parkway automotive offers a 401k retirement plan. The company matches $1 OF EACH $1 on the first 3% of your salary. Plus 50 cents of each $1 on the next 2% of your salary. These matching contributions are 100% vested and apply to your elective Contributions on a payroll period basis.     There is a $2 a week administration fee.  
Worker’s Comp - PAS has established Worker’s Comp Insurance comparable to the industry standard in the event of injuries occurring as a direct result of the job.  There is a worker's comp procedure that must be followed to assure the accurate and timely processing of all workers’ comp claims. We have made sure of the company’s claim payment history to be trouble-free.  

Cafeteria Plan: 

Health Insurance - PAS pays 70% of employee health insurance.  If the employee would like additional coverage for him/herself or other family members, the employee may pay the difference. Combined with the life insurance premium, there is a $425 a month company liability cap on this premium. Coverage is with health Advantage- See plan guidelines for deductibles and co-pays.   

Life insurance is paid at 70% by Parkway Automotive Services.  PAS is currently paying $15,000 coverage on every employee. Additional amounts are available with the employee paying the difference.  

 Dental coverage - An interested employee should speak with the office for current policy premiums. Plans are available and paid by the employee.

Vision Coverage – An interested employee should speak with the office for current policy premiums. Plans are available and paid by the employee
Supplemental insurance-    
AFLAC a supplemental insurance plans is available and paid by the employee.  
Prepaid legal is available but not as a Cafeteria Plan pretax item. See the office for current premium cost. 

Salary Protection:

Parkway Automotive has purchased Salary insurance that, in the event that the business is destroyed by Fire or Tornado that the employees will be paid their average salary for up to one year.
Loyalty Benefits
After three years of employment, employees will receive free parts and labor on LOF’s on their primary “ride to work” automobile.  

After five years of continuous service, in addition to vacation time and pay earned,  a discretionary   bonus up to $1000 is granted to be used on an actual trip for your family. This actual amount is at the discretion of PAS and is reimbursed with the presentation of receipts for travel food and hotel. It will be added to your W-2 as ‘Other Income”.
Employee Expectations 
Areas of responsibility: front office, all aspects of customer interaction, proper paperwork flow, cost code management, handling policy, and procedure of the company. Building trust with our customers
Area of accountability: Gross sale targets, billed shop hrs, shop productivity. Building trust with our customers

Job Parameters: Being here on time each day, making accurate and appropriate recommendations, and estimates. Completing all assigned tasks, assisting other employees as needed. Building trust with our customers.
Level of Expectations: We do not talk negatively about our industry, other employees or owner. If there is an issue to be discussed, it is to be discussed with the individual concerned or your immediate supervisor if needed. 
To be here and 100% ready to work at 7:15 A.M. and a ticket for each technician in their box by 7:30. A.M. 
Maintain a high level of customer satisfaction and profit margins. 

Assist Company in overall operations. 
To answer phones, set future appointments.     

 Building trust with our customers 
Company objectives:  To build trust with our customers, To fulfill our mission statement: To bring reliable, ethical service to the motoring public
Minimum Goals for next period:

15,000 a week per advisor

$515 average RO

30 cars a week 
Rewards for goals Met 

 Weekly Compensation and Bonus opportunities. 

How we monitor performance:

Weekly sales/ gross profit

$ per RO  

Hours per ro (4.0)
Surveys  CSI

I have read and accepted this Compensation Package  
Signed ________________________________________________

Date ______/_______/________
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